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SUBJECT: BERLIN NARCOTICS PROBLEM: DEA TASK FORCE 

BEGIN SUMMARY: WE WOULD LIKE TO SEE THE US-BERLIN TASK 
FORCE APPROACH TRIED HERE, WHICH WE UNDERSTAND DEA WISHES 
TO DO IN THE NEAR FUTURE. THIS MESSAGE EMPHASIZES THE 
IMPORTANCE OF LINING UP MAXIMUM SUPPORT BEFOREHAND, AND 
REQUESTS EARLY CONCURRENCE IN OUR WRITING THE SENATOR FOR 
INTERIOR ON BEHALF OF THIS UNDERTAKING. THE PROPOSED TEXT 
OF A LETTER IS BEING SENT PRIORITY SEPTEL FOR YOUR COMMENTS 
AND APPROVAL. WE FEEL THAT A TASK FORCE VISIT UNDER THESE 
CONDITIONS CAN PROVIDE A MOST USEFUL STEP. WE ARE LESS 
SANGUINE THAT IT WILL OBVIATE THE NEED OVER THE LONGER RUN 
TO ASSIGN A DEA AGENT HERE. END SUMMARY. 

1 . WE ALSO BELIEVE THE TIME IS RIPE TO TRY THE MIXED TASK 
FORCE APPROACH IN BERLIN. THE EXPANDED BERLIN NARCOTICS 
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SQUAD IS GAINING EXPERIENCE AND THERE ARE SOME HOPEFUL 
SIGNS THAT, FOR WHATEVER REASONS, THE NARCOTICS PROBLEM 
MAY BE STABILIZING. HEROIN SEIZED THUS FAR IN 1978 (7 KILOS) 

BY POLICE AND CUSTOMS IS ALREADY TWICE THE AMOUNT SEIZED 
DURING ALL OF 1977. OVERDOSE DEATHS AT THIS POINT ARE 
RUNNING BEHIND LAST YEAR'S RATE. DEA AGENT VISITS, 

ESPECIALLY FROM HAMBURG, HAVE ABLY DEMONSTRATED THE VALUE OF 
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US ASSISTANCE AT THE EXPERT LEVEL, AND THE STAGE SEEMS SET TO 
MORE. 

2. THERE IS ONE NOTE OF CAUTION. HOWEVER. THE 
EXPERIENCE OF THE LAST SEVERAL MONTHS OF INTENSIFIED 
BERLIN-DEA COOPERATION ON SPECIFIC CASES HAS SHOWN UP 
THE EXPECTED INTITIAL DIFFICULTIES. SKILLED IN OTHER 
AREAS, THE BERLIN POLICE HAVE MUCH TO LEARN ABOUT DRUG 
CONSPIRACY WORK MORE THAN THEY THEMSELVES YET REALIZE. 

ALSO, BERLIN PRIDE IS AT LEAST AS RESISTANT AS THAT OF 

ANY OTHER CITY'S TO OUTSIDE SUGGESTIONS. THE OPERATING 
LEVEL OF THE POLICE HAS BEEN SLOW TO OPEN ITSELF FULLY 
TO DEA, DESPITE GOOD INTENTIONS. 

3. THE NEXT PHASE IN US-BERLIN NARCOTICS COLLABORATION 
IS THEREFORE IMPORTANT AND DELICATE. IN OUR VIEW, 

NURTURING A CONTINUING CLOSE AND OPEN WORKING RELATION- 
SHIP BETWEEN THE POLICE AND US NARCOTICS SPECIALISTS 
STILL REQUIRES CONSIDERABLE SPADEWORK HERE ON THE SPOT. 

WE CONTINUE TO FEEL THIS CAN BEST BE DONE THROUGH 
ASSIGNMENT OF A FULLTIME AGENT TO BERLIN, ALTHOUGH WE 
TOO HOPE FOR IMPORTANT GAINS THROUGH THE TASK FORCE 
ACTION. 

4. THE US-BERLIN MIXED TASK FORCE OR TEAM CONCEPT NOW 
UNDER CONSIDERATION BY DEA CAN PROVIDE A USEFUL AND 
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POSSIBLY DRAMATIC STEP IN THE PROCESS OF DEVELOPING MORE 
EFFECTIVE ANTI-NARCOTICS METHODS AND MEASURES IN BERLIN. 

WE FULLY SHARE THE VIEW THAT AN APPROACH AT THE 
POLITICAL LEVEL IS ESSENTIAL TO SHOW US INTEREST AND 
ENCOURAGE MAXIMUM BERLIN COOPERATION. A LETTER TO THE 
SENATOR FOR INTERIOR (THE PRIMARY POLITICAL OFFICIAL 
WITH RESPONSIBILITY FOR SUPPLY REDUCTION EFFORTS) FROM 
THE US MISSION (WHICH WITH THE BRITISH AND FRENCH 
MISSIONS EXERCISES CONTROL OVER THE POLICE IN THE 
WESTERN SECTORS OF BERLIN) SEEMS TO US THE APPROPRIATE 
INITIAL CHANNEL. 

5. THIS LETTER WOULD OUTLINE THE MIXED TASK FORCE 
CONCEPT (NOTING THAT THE POLICE MEMBER WOULD BE THE 
LEADER), AND REQUEST FULL SUPPORT FOR THIS JOINT 
ENDEAVOR. IT WOULD BE FOLLOWED BY DISCUSSIONS BETWEEN 
INTERIOR/POLICE REPRESENTATIVES, WITH DEA PARTICIPATION, 

AND SIMILAR MEETINGS WITH THE FINANCE OFFICE (FOR CUSTOMS) AND THE 
OFFICE OF THE PROSECUTOR. PRACTICAL MODALITIES WOULD 
THEN BE WORKED OUT BY DEA IN DIRECT CONTACT WITH POLICE 
AND CUSTOMS, AND OPERATING LEVEL OFFICIALS OF OTHER 
PARTICIPATING AGENCIES. 
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6. WE ARE SENDING VIA SEPTEL TO EMBASSY BONN FOR 
COMMENTS AND CONCURRENCE A PROPOSED TEXT OF OUR LETTER 
TO THE SENATOR FOR INTERIOR. BEFORE DELIVERING IT WE 
WOULD NEED TO KNOW: A) WHEN A DEA REPRESENATIVE COULD 
BE AVAILABLE TO COME TO BERLIN FOR DISCUSSIONS WITH 
BERLIN OFFICIALS; AND B) WHEN DEA TEAM PARTICIPANTS 
WOULD BE AVAILABLE, ONCE THE PROJECT HAS APPROVAL AT 
THE POLITICAL LEVEL. 

7. USCOB CONCURS. DAVIS 
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